Policy Memorandum on Industrialization

World History 10

Dr. Korfhage

Across the world today, there are many poor countries struggling to increase the standard of living of their people.  Promoting industry, and the higher-wage jobs that come with it, is one common way to do this. This raises a question: how can a country best promote industry in order to improve its economy?

History can help us answer this question.  While it can’t provide a complete answer, the study of history can tell us about the experiences of earlier industrializers, such as Britain, Germany, and France, and give us clues as to the sorts of policies that might work in promoting industry in a poor country today.

Your task is to apply the lessons of history to one poor country today.  Using the worksheet below, you will analyze the causes of industrialization in European countries and see what might be applied to countries today.  

Your country is: ______________________

The end product will be a policy memorandum of no more than three pages describing and justifying your policy proposals.  You will be doing the research in pairs, but the final written product should be your own—that is, you should do the actual writing on your own.  Note that you do not necessarily have to recommend the same policies as your partner.

Remember, the key is to find the lessons of history.  Therefore, your policy proposals should all have a basis in the history we are studying.

So now you need some policies to propose.  Here’s the procedure.  Remember, you will do the research, steps 1-5, with your partner, but step 6, the actual writing of the memo, you should do on your own.

Procedure

1. Begin by reviewing what promoted industrialization in Britain.  Answer question 1a, using the textbook and the handouts as necessary.    

2. Compare your country with Britain.  Answer questions 1b and 1c, using the sources for country information listed below to look up information about your country and see in what ways your country is like Britain, and in what ways it is unlike Britain. 

3. Think about what the leaders of your country might do to create the sort of conditions which led to industrialization in Britain, and write your ideas in the space below question 1d.

More on the other side (
4. Go through the same process with the countries that industrialized after Britain.  First, analyze the causes of industrialization in those countries (questions 2a, 2b, and 2c) , then use the country sources on-line to look for similarities and differences with your country (questions 2d and 2e).  Finally, think about what policies your country’s leaders might adopt to imitate those “late industrializers” in Europe.  Is there anything they can do to copy their success? (question 2f)

5. You’re almost done! Answer the questions under number 3 to figure out what your country’s advantages and disadvantages are, and what it might do to promote industry.

6. Finally, write it up!  Pick the three best policies from those you listed in question 3c, and put them in a policy memo.  The memo should be no more than 3 pages, 12 point Times font, double spaced (that is a hard limit—I will not read more than three pages—busy executives don’t like to read long reports).  It should have the following format:

I. Summary of the three policies (one sentence for each policy)

II. Statement of country’s advantages

III. Statement of country’s obstacles

IV. Statement of policies.  For each policy you must include both an explanation of how it will promote industrialization and an example from history of how it has been effective in the past.

For clarity, please provide headings for each section.  Be sure to include specific supporting evidence, both from the history, and from the information about your country.  You should also have in-text citations where necessary, and you should include a “Works Cited” page.  You should not use any sources besides the textbook, handouts, and the on-line sources listed below.

Your memo will be due February 7th.  It will be worth 50 points.

Sources for country information:

Three sources for basic information are 

• The CIA World Factbook: http://www.cia.gov/cia/publications/factbook/

• US Department of State Background Notes: http://www.state.gov/r/pa/ei/bgn/
• Encyclopaedia Britannica: http://search.eb.com

A good source for more detailed information

•  Countrywatch.com: http://www.countrywatch.com/ip/default.asp.  Countrywatch provides detailed information about the political, economic, and social situation of the countries of the world.  Pingry has a subscription.  See me for login id and password.

All of these may be accessed through the home page for my World History course.  Go to http://faculty.pingry.org/dkorfhag/ and click on “World History 10.” Encyclopaedia Britannica is also available through the library web page.

Industrialization Memo Worksheet

1. Begin by examining the experience of the first country to industrialize, Great Britain.  

a. What caused industrialization in Great Britain? Which of these preconditions or causes seem most important to you?

b. Which of these preconditions do you think your country is likely to have?  

c. Which of these preconditions is your country not likely to have?  

d. Is there anything the leaders of your country can do to simulate these preconditions, or somehow bring them about?

2. Next, examine the experiences of the countries which industrialized after Britain—for example, Belgium, France, and Germany.  

a. What disadvantages did these countries face?

b. What advantages did these latecomers have?

c. What were the agents of industrialization in these countries that enabled them to catch up with Britain quickly?  

d. Which of the disadvantages is your country also likely to face?

e. Which of the advantages is your country also likely to have?

f. Which of the “agents of industrialization” can the leaders of your country encourage in their own country?  What policies would they have to adopt?

3. Now summarize your findings:

a. What does your country have going for it, if anything? (see numbers 1b and 2e)

b. What hurdles does your country face, if any? (see numbers 1c and 2d)

c. What are policies that the leaders of your country can adopt that will most effectively promote industrialization in his country?  (see numbers 1d and 2f)  Make sure none of your policy proposals would have the perverse effect of undermining any advantages you listed in 3a.

