THE FOUR C's

COLLEGIALITY
CONFIDENTIALITY
COMMITMENT

CONSEQUENCES FOR
INSTRUCTION



Peer Coaching 1s---

a confidential process
through which teachers
share their craft
knowledge and provide
one another with
professional feedback.
support, and assistance,
for the purpose of
refining present skills
and learning new ones

Pam Robbins. ASDC



Collegiality

* 1S not congeniality

* needs a supportive structure

« occurs when communication is the norm

« should be intentional, systematized

« is the rtalking about thinking. and
practice. and students

« is of direct benefit to students

* i1s not a luxury. but essential to good
schools

+ <(reates teacher empowerment

* does not necessarily result in a
peaceful school

« comes naturally to many but can
detinitely be learned

* is about shared rather than stated
expectations

Judith Warren Little



Peer
Coaching

has nothing
to do

with

Evaluation



